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Where AJC Comes In

At AJC, we specialise in helping organisations
navigate these emerging challenges with clarity,

confidence, and control.

Our multidisciplinary team brings
together over 500 years of combined
experience across multiple industries,
with specialised knowledge in Al risk,
cybersecurity, governance, and
regulatory alignment.

We are a team that not only draws

on this experience but also places
strong emphasis on staying ahead of
emerging developments; an approach
that has significantly enhanced our
early success, predictive capabilities
and adaptability in our Al service
approach/implementation. In Al as

in life one way will never fit all!

CYBER
ESSENTIALS

of our clients
have experienced
cyber attacks over
the last 10 years.

We support clients by:

> Auditing and stress-testing
Al systems, governance structures,
and infrastructure

> Identifying vulnerabilities,
compliance gaps, and threat
exposures

> Delivering tailored, actionable
remediation plans

> Improving overall cyber resilience
and procedural posture

In an environment where Al
acceleration is matched by increased
sophistication in cyber threats, our
expertise becomes not just a value-add
but a necessity. Risks such as data
breaches, operational disruption, and
regulatory sanctions are no longer
theoretical. They are material,
fast-moving, and evolving.
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Our Al Security & Governance
Services Include:

Independent audit of Al and cybersecurity frameworks

With completion of over 130 audits last year, our auditors are seasoned and have
experience reviewing complex architecture, providing clear, structured and current
insights/analysis. This coupled with our extensive knowledge of Al architecture and
models creates a service that you can trust in a landscape you can't.

Evaluation of incident response and business continuity planning

Having tested and developed plans for a multitude of businesses our approach
entails, assessment of preventive measures, redundant systems, rapid recovery
strategies. Our tailored evaluations strategically position your company to anticipate,
mitigate, and respond to both current and emerging threats in the rapidly evolving
Al landscape.

Gap analysis against leading global standards
(e.g., ISO/IEC 42001, EU Al Act, NIST)

Our specialists benchmark your current systems, policies, and controls against
recognised international frameworks. This analysis highlights compliance gaps,
misalignments, and areas of improvement to support strategic alignment with
evolving legal and ethical requirements.

Executive-level reporting with clear, actionable recommendations

We translate technical findings into concise, executive-ready reports designed

for board-level decision-making. These reports include prioritised action plans,
risk summaries, and strategic guidance to support informed governance, resource
allocation, and future-proofing efforts. Each recommendation is tailored to your
organisation’s operational context and risk tolerance.

Why AJC?

What sets us apart is our honest, proportionate, and practical approach. We act as a
trusted partner, working collaboratively with your internal teams to deliver insights
that are both technically sound and operationally meaningful.

Whether you're preparing for regulatory scrutiny, strengthening your defences, or
simply seeking clarity on your Al risks, AJC is here to guide you every step of the way.
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